
CREDIT UNION 
CASE STUDY: 
LENDING 360 
LOAN ORIGINATION 
SYSTEM
La Capitol FCU Dramatically Improves Speed 
and Efficiency of Loan Decisions, Enhances 
Member Engagement and Increases Overall 
Loan Activity with Lending 360



THE CHALLENGE: 
Reduce time and improve LOS workflow.

La Capitol Federal Credit Union operated on a Loan 

Origination System (LOS) that was time-consuming, 

expensive, and inefficient in managing day-to-day 

tasks, such as emailing documents to members or 

the flexibility to change rules without an added fee. 

It became apparent to La Capitol that in order to 

provide a better member experience and ultimately, a 

more streamlined process for their staff, they needed 

to implement a system that could offer immediate 

changes in the form of processing loans and 

managing workflow. They wanted a system that was 

configurable and easy to make changes according to 

their needs.

“We had reached a point of inefficiency with our 

previous LOS and were unable to do things easily,” 

states Karen Vines Rachal, executive vice president at 

La Capitol Federal Credit Union.

THE SOLUTION: 
Implement best-in-class LOS System.

Following a thorough selection process that included 

input from system administrators, as well as end-users 

on the indirect and consumer side, the credit union 

looked at a few providers offering varying LOS 

solutions. It was important for La Capitol to select a 

new LOS System that would not only accommodate 

their needs, but allow for a true partnership without 

any restrictions on how they operated.

Ultimately, the credit union turned to CU Direct’s 

Lending 360 system, implementing the LOS in 

January 2015. La Capitol was able to implement 

Lending 360 within 180 days, and quickly jumped 

in to operating the LOS within 2-3 days of 

implementation. 

The training curve was minimal for La Capitol’s staff, 

as Lending 360 offered a user-friendly and intuitive 

system. Getting staff up and running on the new 

system required little more than an afternoon of 

training for all team members.

Since implementing Lending 360 La Capitol has 

experienced a number of significant improvements in 

overall workflow, how loans are processed, and how 

they engage with members. 

BOOST IN LOAN ACTIVITY

The credit union now has the ability to input an 

application, move to a system decision, and book a 

loan in a matter of minutes or less. With their previous 

LOS System, La Capitol experienced only 10 percent 

system decisions (between approvals and declines), 

where now, with Lending 360, the credit union has 

seen a dramatic increase to 35 percent system decisions.

SUCCESSFUL PRE-APPROVAL CAMPAIGNS

A significant advantage with Lending 360 is the 

ability to generate pre-approval campaigns. As a 

result, La Capitol can easily upload members’ files 

with approved information, allowing staff to search by 

member or social security number to easily process. 

The credit union no longer needs to wait for a loan 

to get approved, nor is there concern about the loan 

being priced correctly.

 

“We love the ease of use of the pre-approval feature 

within Lending 360,” notes Vines Rachal. “Once a 

campaign is loaded, loans can be funded by any one 

of our branch and lending support staff, eliminating 

any bottlenecks from processing these loans all at 

a central location. This has had a big impact on our 

members’ experience, giving them immediate access 

to their funds. And our staff loves not having to wait 

for an approval.”

 

Pre-approval campaign results with Lending 360 

have been dramatic, including two successful Visa 

campaigns -- with one totaling almost $1 million in 

new loans -- and also saving   approximately 500 

man-hours in pre-approval campaigns through 

Lending 360.
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"La Capitol has experienced 
marked improvement in both 
speed and efficiency of loan 

decisions, as well as a significant 
increase in overall loan activity."

CROSS-SELL OPPORTUNITIES

La Capitol has taken full advantage of Lending 

360’s cross-sell capabilities.  The credit union, upon 

checking with counsel and compliance, has been able 

to effectively cross-sell a variety of loan products 

and services to their members, including a Visa credit 

card, a new vehicle loan, and an auto re-fi on any loan 

they review. 

The credit union’s staff loves having an approved loan 

to work with when they are serving their members.

“We receive at least one cross-sell offer for 40 percent 

of our loans that are approved or counter offered by 

the system,” states Vines Rachal. “We are working 

to have our loan officers up to the same percentage 

level, now that we have the ‘manual’ cross-sell ability.” 

IMPROVED MEMBER EXPERIENCE

Among its 52,000 members -- and of those 

approximately 28,000 borrowers -- the credit union 

confirms that they have received very favorable 

feedback on members’ experiences. Members 

are benefiting greatly from signing and emailing 

documents securely and quickly through Lending 

360’s e-sign feature. As a result, members easily 

receive money into their accounts, without having to 

sign in person.

THE RESULTS: 
Greater efficiency exceeds expectations.

Lending 360 has exceeded the high expectations of 

La Capitol Federal Credit Union. The new LOS system 

has proven to provide greater efficiency and a more 

productive workflow that is easier to manage. The 

improvements experienced by the credit union are 

many, but among those that stand out: 

 • Faster decisions

 • Error-free documents

 • Streamlined member experience

 • Filing papers eliminated

 • Loan Growth

 • Increased Loan Opportunity

Members no longer need to sign documents two or 

three times over. The use of DocuSign in Lending 360 

has eliminated the need for uploading and scanning 

documents to La Capitol’s imaging system. “Our staff 

got rid of a lot of filing cabinets,” teases Vines Rachal.
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La Capitol has seen a greater consistency among 

its underwriting, thanks in part to Lending 360’s 

approval authority profile. They have been successful 

in putting controls in place; keeping within the 

parameters they set. 

Lastly, La Capitol’s staff has benefited from Lending 

360’s Path List, ensuring staff members don’t skip 

any steps during the application process. The credit 

union has incorporated the system’s Rate Genius to 

prevent staff from signing in and out of each system. 

DISCOVER MORE, SHARE THE CONVERSATION - (877) 744-2835

Vines Rachal concludes that “CU Direct’s Lending 360 is a true 
partner that works with La Capitol to fulfill our mission of improving 
the financial lives of our members, by making it easy to do business 
with us. The Lending 360 LOS does most of the work for us, allowing 

staff to focus on our members.”
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